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What Words Define an 

Employer or Choice?



Autonomy, Mastery, Purpose



YOUR CULTURE = 

YOUR EMPLOYMENT BRAND



Skills Shortage/Talent Wars



Imagine

Remember a time 

you were fully engaged in 

your work?



A Story of Engagement

• I’m laying bricks.

• I’m making $ for my family.

• I’m creating a cathedral.  



Leadership to Attract, Develop 

& Retain Talent



Impact - Engagement Guru



What Engagement Is and 

What It’s Not

Happiness –

Engaged employees are happy at 

work, however happy staff are not 

necessarily engaged.

Satisfaction –

A satisfied employee may show 

up at work without complaint but 

they won’t likely go the extra 

distance for the company.

Discretionary 

Effort



The Cost of Disengagement



Who’s Sinking Your Ship?



Engagement Drivers

1. Do you know what is expected of you at work? 

2. Do you have the materials & equipment to do your work right? 

3. At work, do you have the opportunity to do what you do best 

daily? 

4. In past 7 days, did you received recognition for doing good work? 

5. Does your supervisor seem to care about you as a person? 

6. Is there someone at work who encourages your development? 

7. At work, do your opinions seem to count? 

8. Does the co. mission/purpose make you feel your job is 

important? 

9. Are your co-workers committed to doing quality work? 

10. Do you have a best friend at work? 

11. In past 6 months, has manager talked to you about your 

progress? 

12. In the last year, have you had opportunities to learn and grow?



Meet Engagement Needs



What Important for Workers?

Factor Manager Employee

Appreciation

Involved in Decisions

Help w/ Personal Issues

Job Security

Excellent Salary

Interesting Work

Promotion & Growth

Loyalty from Boss

Working Conditions

Tactful Disciplining 



What’s Important at Work?

Employees

1. Interesting Work

2. Appreciation

3. Involvement in Decisions

4. Growth & Development

5. Fair Pay & Benefits

6. Job Security

7. Good Work Conditions

8. Personal Loyalty

9. Tactful Discipline

10. Help w/ Personal Issues

Managers

1. Fair Pay & Benefits

2. Job Security

3. Growth & Promotional

4. Good Work Conditions

5. Interested Work

6. Personal Loyalty

7. Tactful Discipline

8. Appreciation

9. Help w/ Personal Issues

10. Involvement in Decisions





Build a Culture to Attract & 

Retain Top Talent

People 

Want to 

Work for a 

Winner

People need 

a Sense of 

Belonging

Want to go on 

a Meaningful 

Journey 

People Want 

to Make a 

Difference 



M-A-G-N-E-T MODEL

• Meaningful and challenging work

• Appreciation and Advancement

• Goal Alignment and Achievement

• Need to be Involved in Decisions 

• Equitable Compensation/Treatment

• Team Connectivity and Success





LET’S TALK DIVERSITY. . .
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Ignite the Engagement Fire

• Challenge their Minds

– Interesting Work

– Autonomy to Perform

– Knowledge & Skill Mastery

• Capture their Hearts

– Job Purpose

– Appreciation

– Connection to Others



Questions?

David Pease, SPHR & SHRM-SCP

SVP – Director of Talent, Diversity & Inclusion

Bangor Savings Bank

280 Fore Street

Portland, ME  04101

David.pease@bangor.com

(207) 577-7297

Feel free to connect with me on social media

LinkedIn, Facebook, Twitter (MaineHR)

mailto:David.pease@bangor.com

