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SUCCESSFULLY
MANAGING
CONFLICT &
CHALLENGING
CONVERSATIONS
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CONFLICT SITUATIONS

The situations in which the concerns of
two people appear to be incompatible.
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OBJECTIVES

* Dare to Disagree - Ted Talk
* Explore root causes of conflict & behaviors during conflict
» Self Awareness & Emotion

* Review tools to prepare for challenging conversations
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DARE TO DISAGREE - MARGARET HEFFERNAN
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USE THE CHAT BOX- 5 MIN

* What spoke to you in Margaret’s
TED Talk?

* How did it help you to better
understand conflict?
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A Picture is Worth a Thousand Words
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8 Causes of Conflict (Art Bell & Brett Hart)

Conflicting resources.
Conflicting styles.
Conflicting perceptions.
Conflicting goals.
Conflicting pressures.
Conflicting roles.

Different personal values.
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Unpredictable policies.
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AWARENESS
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CONFLICT SITUATIONS - THOMAS KILMANN

A person’s behavior can be described to be on two
dimensions:

1. Assertiveness - attempt to satisfy own concerns.

2. Cooperativeness - Attempt to satisfy the other
concerns.
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CONFLICT HANDLING MODES - THOMAS KILMANN

Competing
Collaborating
Compromising
Avoiding
Accommodating
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] POWeTOTpOSTtIVIty

5by 5 rule

Ifit’s not gonna matter
in 5 years, don’t spend
more than 5 minutes

being upset by it.
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FILLING THE SILENCE WITH MY OWN STORY

S
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RISKS OF
AVOIDING-
DELAYING
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BUILDING BLOCKS OF TRUST
‘B  E—

Be true:to your - Learnhowto ' Takethetimeto i o melomaxe
word and follow - - . decisionsand
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NOT ALL CONVERSATIONS ARE EQUAL

ﬁ

Assess your level of risk

- e -

| can effectively | need to call for

manage this expert help.
conversation

Human.
Resources.
Consulting.

15
That’s not a duck.
Tools Hey, look! A duck That's a rabbit
CALM Model / \
Feedback

BICE Conversation
Planner

Check in Sheet
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QUESTIONS &
THANK YOU!

<4 KIM@QKMAHR.COM

* WWW.KMAHR.COM
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